Office of Student Life                                                        Assistant Director Interview Guide
Dining Services


Candidate: __________________________________________		Date: ______________

Interviewer: _________________________________________		Operation: 


Introduction
Interview panel should start by introducing themselves (share pronouns, if comfortable) and sharing their title and how they interact with this position. Interview lead should then share the following with the candidate:

We are excited to be speaking with you further about your interest in the Assistant Manager role. Today, our questions will focus more holistically on the varying aspects of this position. We have up to an hour for your interview today. You are welcome to ask us to repeat any question and there will be time at the end for you to ask any questions. We will be taking notes as you talk, so pardon our pauses as we go through the interview.

Interview Questions

Leadership & Personnel
1) How would you describe your leadership style? 






2) What is a piece of constructive feedback that you have received and how did you respond to it?






3) Tell us about a time you had to hold a staff member accountable. What was your approach and what was the outcome?






4) We all make mistakes we wish we could take back. Tell us about a time you wish you’d handled a situation differently at work.








5) Ohio State values diversity in people and ideas. Tell us how you have built diverse teams in your previous roles. 





Standards
6) Please describe an instance of exceptional service you received at an off-campus restaurant. 






7) Give us an example of a time when you did not meet a customer’s expectations. What happened, and how did you attempt to rectify the situation?





8) Tell us about a time you discovered a quality assurance concern in your operation. What steps did you take to correct the concern? 






Coordination & Communication
9) In the past, when you have disagreed with a policy or directive, how have you responded and why? 






10) Tell us about a decision you recently had to make at work under intense time pressure.






Financial
11) Please describe your experience with any form of financial reporting. What, specifically, was your role in the reporting process?






12) What tools or methods have you utilized to manage food and labor costs?






Wellness

13) An Operations Manager must be able to manage multiple competing priorities. How do you keep motivated through stressful times?






14) Many of our staff members engage in various practices to maintain a sense of well-being; anything from walking to meditation. How would you role-model and promote a culture of well-being among your team?






Interview Wrap-Up

15) What questions do you have about this position? 






To be completed by the interviewer:


Overall Feedback/Notes:
















Recommendation:

____ Recommend 
____ Recommend with reservations
____ Do not recommend
